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In the Midst of Chaos There is Also Opportunity

- SunTzu -

The Mediation Center of the Pacific
(MCP) commenced fiscal year 2019-
2020 with excitement and big goals.
The Board of Directors had just located
the perfect building to purchase and
serve as MCP’s permanent home, an
ambitious capital campaign was under
way, the training program was rapidly
expanding, new partnerships were
being developed, and case referrals
were growing exponentially. Within the
first eight months of the fiscal year, it
appeared that the stars were aligned.
MCP launched its new online mediation program, customized trainings were
conducted for a broad variety of groups including the US Vets, Catholic Charities, the
Department of Labor, the Department of Education, the Honolulu Police Department,
the John A. Burn School of Medicine, and the new building was successfully
purchased. It was an amazing giant step forward.

By March 2rd MCP was open for business in its new home and two weeks later, the
Governor issued the order to shelter in place. Raymond Lindquist stated, “courage is
the power to let go of the familiar.” The MCP staff and mediators, truly put these
words into action. Undaunted by the challenges presented by the pandemic, the staff
quickly transitioned to working remotely and maintaining services. New policies and
protocols were established for conducting mediation via telephone and
videoconference, and workshops were coordinated and conducted for the volunteer
mediators. While mediators, clients, and staff adjusted to the virtual world of
mediation, MCP also initiated new programs to meet community needs created by the
pandemic, including a Rapid Response Landlord-Tenant Mediation Program.

By the end of the fiscal year, despite the chaos of moving operations to a new building
and then immediately pivoting services to a remote platform due to the pandemic,
MCP seized the opportunity and successfully served 7,210 people (an increase of 693
people from the prior year), including opening 1,436 new cases. We are grateful to
the mediators, generous supporters, board members and staff, who enabled MCP to
achieve these outcomes during the most challenging of times!

The Mediation Center of the Pacific, Inc. is a not-for-profit Aloha United Way Agency




ACCOMPLISHMENTS IN FY2019-2020

MEDIATION

Cases Opened
Cases Mediated
Mediated Agreements
Hours Mediated
Total Cases Managed
Cases Opened In-house
Cases Mediated In-house
Agreements Reached In-house
District Court Cases Mediated
Agreements Reached in District Court Cases
Divorce Cases Opened
Divorce Cases Mediated
Agreements Reached in Divorce Cases
Custody Cases Opened
Custody Cases Mediated
Agreements Reached in Custody Cases
Family Cases Opened

Family Cases Mediated or Facilitated
Agreements Reached in Family Cases
Landlord-Tenant Cases Opened
Landlord-Tenant Cases Mediated
Agreements Reached in Landlord-Tenant Cases

OUTCOMES

1436
998
485

3928

1573
786
490
244
461
218
427
272
125
286
183
100

41
15
8
349
289
145

OUTCOMES OUTPUTS
Mediation is useful process 93% Number of mediation hours 4133
Would use mediation again 93% Number of mediation sessions 1390
Mediation clarified my issues 81% Number of people served through 6,517
mediation & training
Mediation improved communication 71% Number of hours in training & education 249

The Mediation Center of the Pacific, Inc. is a not-for-profit Aloha United Way Agency




PROVIDING CRITICAL SERVICES IN CHALLENGING TIMES

“MCP staff and mediators are
outstanding, from front office staff
to the mediators, they are kind,
knowledgeable, professional and
most import always carrying the

“Aloha Spirit”. Thank you so much
for everything. Much Mahalo for
your support.”

- Party in a divorce mediation -

Over the past 25 years, mediation and other dispute processes have become the preferred approach
to resolving disputes within judicial systems across the country. Hawaii is no exception. The
informality, flexibility, and cost-effectiveness of mediation motivated courts to divert their backlog
of cases to these processes. As a result, MCP has become a critical resource for increasing access to
justice by providing affordable and accessible mediation services for the low-income and
vulnerable members of the population. In FY2019-2020, access to these services became even
more important.

With a high volume of cases already directed to mediation when the COVID-19 pandemic hit Hawaii,
forcing the closure of the courts, and requiring everyone to shelter in place, mediation became even
more critical. Almost overnight, divorcing couples, some living together in confined quarters with
extended family members, could not attend hearings, landlords could not evict tenants due to the
moratorium on evictions, and employees were required to work remotely while overseeing their
children’s educational progress. With the increased stress of job loss, remote schooling for
children, and more, the resolution of ongoing disputes of all types, as well as new issues created by
the pandemic, were needed quickly. Mediation was the natural process to turn to, but the need for
social distancing and safety, required mediation programs to immediately pivot their services to
remote platforms.

The Mediation Center of the Pacific, Inc. is a not-for-profit Aloha United Way Agency




Domestic Mediation

Over the past 15 years, the number of cases
managed by MCP in the domestic arena has more “This was my first time

than tripled. FY2019-2020, was no exception. [mediqting]’ and it was
684 new domestic cases in the areas of defin ite Iy a great

divorce, post-divorce, and custody, were .
opened. 59% of the 383 cases that were experten.ce. Thank y:’ou
for being helpful.

mediated resulted in final agreements.

In addition to managing MCP’s typical divorce - Party in a Custody
and custody mediation programs, the MCP staff Mediation -
created additional approaches and strategies to
address new challenges that arose due to the
pandemic. Many divorced and unmarried couples with
previously agreed upon time-sharing plans, ended up in conflict over the plans due to different
values regarding the safety of the children during the pandemic. In some instances, a parent
refused to allow the children to stay with or even visit the other parent, because they feared that
the children would be exposed to the virus due to the other parent’s lifestyle. The MCP staff worked
with outside experts to develop strategies for addressing these challenging cases and conducted
workshops for the mediators to learn approaches they could use to best assist the clients.

Landlord-Tenant Mediation

349 new landlord-tenant cases were opened in FY2010-
“This mediation 2020, and of the 289 that were mediated, 50% resulted

resolved the in written agreements.
prob lem and kep t When the Governor’s order to shelter-in-place
it out of court.” resulted in thousands of layoffs and furloughs, tenants
were stretched to pay their rent, and landlords were
- Party ina worried about how they would pay their mortgage
landlord-tenant and other bills. To help landlords and tenants talk,

mediation - negotiate realistic payment plans, and maintain a positive

working relationship, MCP created a Rapid Response
Landlord-Tenant Mediation Program. Through the program,
landlords and tenants are assisted with discussing a variety of options such as payment plans,
temporary rent reduction, deferred payments, and other creative solutions that enables the
landlord to receive some level of payment and the tenant to craft a realistic future for remaining in
their home.

The Mediation Center of the Pacific, Inc. is a not-for-profit Aloha United Way Agency




Kupuna Pono

MCP created the Kupuna Pono Program (KPP) to assist

families caring for an elder family member in engaging “The mediators

in conversations that enable the famlly to work were AMAZING.
together to support the needs and desires of the elder

family member. In FY2019-2020, 41 new cases were Rea“y QOOd .People'
opened, with 50% of the cases that participated in They both listened
mediation or family conferencing, resulting in a carefully to
written agreement or family plan. The pandemic- everything.”
related issues that arose with couples regarding their

children in the domestic arena, were also seen with - Family Member in
many of the families participating in the KPP. Many of a KPP mediation. -

the disputes involved the safety of the elder person during
the pandemic, and different values and perspectives of the
family members regarding how safety should be maintained.
Additionally, because many of the family conferences involved multiple family members, it was
necessary to conduct them via videoconference, to ensure the safety of all. The MCP staff developed
and conducted a specialized training for the KPP facilitators, to provide best practices and tips for
effectively conducting the process via Zoom and addressing the pandemic-related issues. The staff
met prior to and after each family conference with the facilitators, to brainstorm additional
approaches for best working with the families during the pandemic.

Training

MCP’s training program is key to ensuring quality mediation services are provided by the
mediators, as well as to provide everyone in Hawaii’'s communities with mediation skills, both
formal and informal. In FY2019-2020, 223 hours of trainings and workshops (an increase of 135
hours) were conducted for the volunteer mediators in the areas of: Divorce Mediation; Basic and
Advanced Mediation; Family Conferencing; Landlord-Tenant Mediation; Domestic Violence; Online
Mediation; Mentoring; Mediating Workplace Disputes; Military Divorce Mediation; Working With
ASL Interpreters; Mediating Small Claims cases; Telephone
Mediation; and Videoconference Mediation.

“Thank you for an 214.75 hours of trainings, workshops and presentations
awesome training. (53.75 more hours.from the p.I'IOI' yerf\r) were also
conducted for various agencies, businesses, schools
| recommend the and individuals ranging from: Catholic Charities; the
tra ining for all Girl Scouts; Department of Labor; Healthcare
agencies. ” Association of Hawaii; USVets; the Department of
Education; the Honolulu Police Department; John A.
— Training participant Burns School of Medicine; Healthcare Managers;
from USVets - Property Managers; Housing Shelters; and many more.
The trainings were all given high praise!

The Mediation Center of the Pacific, Inc. is a not-for-profit Aloha United Way Agency




FINANCIAL STATMENT

July 1, 2019 to June 30, 2020
Revenue & Support:

Contributions without donor restrictions

Government Contracts

Program Service Fees

Net Assets Released from donor restrictions for programs
Special Events — net

Other Revenue and Support

Total Revenue and Support

Expenses:
Mediation services
Management and general
Fundraising

Total Expenses

Change in Net Assets

Contributions with donor restrictions

Investment income from assets with donor restrictions
Net assets released from donor restrictions

Increase (decrease) in net assets with donor restrictions

Increase in Net Assets
Net Assets — Beginning of Year

Net Assets — End of Year

Current Year

S 719,648
316,704
182,321
128,991

1,347,664

1,105,411
213,993
23,414

1,342,718

2,678,448
39,481
(3,496,577)
(778,648)

2,593,884
3,183,104

5,776,988

The Mediation Center of the Pacific, Inc. is a not-for-profit Aloha United Way Agency

Prior Year

696,919
249,983
167,709
145,001
81,560
846

1,324,018
1,127,840
122,072

45,785

1,295,697

289,034
85,064
(160,051)
214,407
275,418
2,907,686

3,183,104




MAHALO FOR YOUR GENEROUS SUPPORT

Aloha United Way
Atherton Family Foundation
Beta Beta Gamma Foundation
Robert Emens Black Fund
Bretzlaff Foundation

Harold K. Castle Foundation

Earl M. and Margery C. Chapman
Foundation
Harry Hewitt Fund for

Advancement & Improvement of Just

PEACEMAKERS

$5,000 & Above
Nancy & M.W. Arseneault
David & Susan Chandler

William C. Darrah

Michael Erne
Susan Hurd
Lawrence & Patricia Rodriguez

CONCILIATORS
$1,000 & Above
Associate Justice Simeon Acoba, Jr.
(Ret.) & Carolyn Acoba
Anonymous
Anonymous
Sidney & Gloria Ayabe
Lou Chang
Chee Markham & Feldman, AAL
Linda Chiu
Kellie Chun
Jerry & Vanny Clay
Jacqueline Earle
Ekimoto & Morris, LLLC
David Franklin
P. Gregory Frey
Jed Gaines
Christopher Goodwin
Warren & Ottina Haight
HCCA
Karin L. Holma
Susan Ichinose
Island Insurance Foundation
G. Kem & Junko Lowry
Jelani Madaraka
Emily R. Marr
Frank & Mary Nauyokas
Ute Regan
Rai Saint Chu
Sharon L. Shanley
Yuriko Jane Sugimura
Kimberly A. Van Horn
Tracey Wiltgen
Suzanne Young

Hawaii Justice Foundation
Hawaii State Bar Foundation

Hawaii Women'’s Legal Foundation

Jhamandas Watamull Fund

Randy & Joey Proffitt Harris Charitable

Trust
Ka Poe Hawaii Fund
Kosasa Foundation
Kukui Children’s Foundation
Giza Makana Fund

PARTNERS
$500 & Above
Charles Buckla & Ray Yamate
J. William "Ned" Busch
Cecelia C.Y. Chang
Linda Colburn
Dispute Prevention & Resolution Inc.
Lee & Bernadette Erwin
Dolores Anne Foley
Iris Ito
Samantha J. Kasnetz
Gerald H. Kibe
Justice Robert Klein (Ret.) & Aleta
Klein
James T. Leavitt
Carol Mon Lee
Judge Victoria S. Marks (Ret.)
Chief Justice Ronald T.Y. Moon (Ret.)
Nathan Nikaido
Jackie & Larry Phillips
(In Honor of Bruce McEwan)
Barbara Polk
Chief Justice Mark E. Recktenwald
(In Honor of Elizabeth Kent)
Aviam Soifer
Judge Michael Tanigawa
Ruth D. Tschumy
Robert & Lynne Toyofuku
Turbin Chu Heidt, AAL
Kay F. Wakabayashi
Carl Williams

NEGOTIATORS
$250 & Above
Peter S. Adler
Judge Riki May Amano (Ret.)
(In Honor of Judge Victoria Marks (Ret.))
M. Anne Anderson
John L. Barkai & Judge Linda Martell
Mimi Beams
Patrick W. Border

McInerny Foundation
MoveMeHawaii
NME Fund
Oahu Strong Fund
Omidyar Ohana Fund
Pettus Foundation
The Harry & Jeanette Weinberg
Foundation, Inc.
UHA Foundation Fund

Thomas & Roberta Cestare
Coates Frey Tanimoto & Gibson, AAL,
LLLC
Judge Virginia L. Crandall
Judge Lisa Ginoza
John B. Hall
Louise Ing
Col. (Ret.) Thomas Keller & Linda
Keller
Walter & May Kirimitsu
Jo Ann C. Kocher
Judge Lono J. Lee
Pamela & Don Lichty
Thomas Likos
Judge Marie Milks (Ret.) & William
Milks
Richard W. Ornellas
Calvin G.C. Pang
Richard D. Proctor
Craig Robinson
John & Dorothy Seigal
Clyde E. Sumida
Owen & Jan Tamamoto
Craig & Debbie Wagnild
Sol & Maurine Weisgal
Judge Patrick Yim (Ret.) & Santa
Marie Yim

FRIENDS
$100 & Above
Jean Adair-Leland
American Arbitration Association
Charlene Anaya
Lissa H. Andrews
Scott Arakaki
Richard & Margaret Baker
Katie Bennett
Max & Helen Besenbruch
Thomas & Jenny Brady
Sherry P. Broder
Judge Michael Broderick (Ret.) &
Maile Meyer
Beverly Cardinal




Bryant Carvalho
Chunmay Chang
Corlis Chang
Douglas & Jean Crosier
Karen L. Cross
Mary Alice Evans
(In Honor of Judge Victoria Marks
(Ret.))
Judge Hilary B. Gangnes
(In Honor of Judge Michael
Tanigawa)
Rhonda Griswold
Bonnie Harwick
(In Honor of lan L. Mattoch)
Scott Hashimoto
Aileen Hiramatsu
Murray M. Hixson
Regan Iwao
Marcy & Robert Katz
Bruce B. Kim
James Koshiba
Faye M. Koyanagi
Dr. & Mrs. Michael Kurosawa
Susan & William Lampe
Judge Evelyn B. Lance (Ret.)
Justice Steven H. Levinson (Ret.)
Peter C. Lewis
Virginia Low
Ron & Coralie Matayoshi
Patricia A. Mau-Shimizu
Philip & Carol McNamee
MEDCAH, Inc.
Judge Melanie Mito May & Ken
May
(In Honor of Judge Hilary
Gangnes)
John A. Morris
Richard "Dick" Morris
Carol K. Muranaka
Lynn P. Murison
Janet Murphy
(In Honor of Edmund Yee)
Law Offices of Katharine M. Nohr,
LLC
Sharon On Leng
Park & Park
Barbara Richardson
Jerome & Cheri Rauckhorst
Gregory & Faith Sato
Calvin & Cora Say
Robert C. Schmidt
Walter Schroeder
John D. Stallman
Thomas L. Stirling, Jr.
Becky Sugawa
Jeff Swartz
Carl & Irene Takeshita
Taren Taguchi
Steven |. Trekcer

Laurie Tochiki
Torkildson, Katz, Moore, Hetherington &
Harris
Judge Michael A. Town (Ret.)
Christine “Teena” Urban
John & Judy Wiltgen
G.Todd & Malia Withy
William & Georgina Yuen

SUPPORTERS

Troy Andrade
Cecelia C.Y. Chang
Thomas & Louisa DiGrazia
Patricia H. Dunn
Jeffrey & Elizabeth Grad
Jason Louie
Julie Mikami
Robert T. Mon
Ai Wah Ng
Frank Rothschild
William Tschumy
(In Honor of Ruth Tschumy)

IN KIND
CONTRIBUTIONS

Peter Adler
Judge Riki May Amano (Ret.)
Sidney Ayabe
John Barkai
Mimi Beams
Katie Bennett
Patricia Brandt
Kristin Bryant
Chuck Buckla
J. William “Ned” Busch
Beverly Cardinal
Cecelia Chang
Lou Chang
David Chee
Linda Colburn
Gabrielle Constantino
Chuck Crumpton
William C. Darrah
Kiara DeCosta
Justice James Duffy Jr. (Ret.)
Jacqueline Earle
Kendra Epstein
Byron “Kale” Feldman II
David Franzel
Wilma Friesma
Denise George
Jeff Gilbreath
Signe Godfrey
Constance Hassell
Hawaii Leadership Forum
HawaiiUSA Federal Credit Union
John Holzman

Kim Holzman
Susan Ichinose
Erika Ireland
Iris Ito
Lisa Wong Jacobs
Sandra Jordan
Samantha Kasnetz
Doug Kaya
Jo Ann Kocher
Susan Kroe-Unabia
Kukui Children’s Foundation
Roberta Lee-Driscoll
Giuseppe Leone
Robert Lillis
Dee Dee Letts
Judge Victoria Marks (Ret.)
Bruce McEwan
Tom Mitrano
Annabel Murray
Clyde Namuo
Poranee Natadecha-Sponsel
Phil Nerney
Ai Wah Ng
Barbara Polk
Patricia Poyner
Seth M. Reiss
Craig Robinson
Lt. Joshua Root
Gary Shiraishi
Anne Smoke
John Stallman
Becky Sugawa
Owen K. Tamamoto
Jerry Trinidad
Christine R. Urban
Eugene Villaluz
Barbara Ward
Bill Watts
Trisha White
Jana Wolff
Steve Wong
Richard Yanagi

CHARLES H. HURD
MEMORIAL FUND
FOR KUPUNA PONO

Charles Buckla & Ray Yamate
J. William "Ned" Busch
Thomas & Roberta Cestare
Warren & Ottina Haight
Susan Hurd
James T. Leavitt
Justice Steven H. Levinson (Ret.)
Judge Marie N. Milks (Ret.)
Chief Justice Ronald T.Y. Moon (Ret.)
Lynn P. Murison
Walter Schroeder
Aviam Soifer
Owen K. Tamamoto




MICHAEL NAUYOKAS
EXCELLENCE & INNOVATION
FUND

Patrick W. Border
Charles Buckla & Ray Yamate
Thomas & Roberta Cestare
Christopher Goodwin
Frank & Mary Nauyokas
Park & Park
Owen K. Tamamoto

EARL M. & MARGERY C.
CHAPMAN FOUNDATION
BUILDING FUND

Earl M. & Margery C. Chapman
Foundation
Nancy & M.W. Arseneault

CAPITAL CAMPAIGN

$1,000,000 & Above

Anonymous

$250,000

The Clarence T.C. Ching
Foundation

$75,000 & Above

Davis Levin Livingston
Charitable Foundation
First Hawaiian Bank Foundation

$50,000 & Above

Kosasa Foundation
David & Jeri Simons

$25,000 & Above

Sidney & Gloria Ayabe
The Cades Foundation
The Dods Foundation
Island Insurance Foundation
Bruce E. McEwan
Howard & Jana Wolff

$10,000 & Above

Associate Justice Simeon Acoba, Jr.
(Ret.) & Carolyn Acoba
Robert & Cynthia Alm

David Chandler
Jerry & Vanny Clay
William C. Darrah
Dispute Prevention & Resolution, Inc.
John & Kim Holzman
John Morris & Marjorie Au
Lawrence & Patricia Rodriguez

$5.,000 & Above

Anonymous
Lisa Ayabe & Matthew Lamon
Marie D. Ayabe
Sara Ayabe
Kevin S.W. Chee
Gene & Cecelia Doo
Ekimoto & Morris, LLLC
Lee & Bernadette Erwin
Kale & Kathy Feldman
GENSID Partners
Signe Godfrey
Jason Graves
Hawaiiana Management Company, Ltd.
Steve and Joanne Holmberg
John & Kim Holzman
(In Honor of Fay Moy Hom)
Honolulu Disposal Service, Inc.
Susan Ichinose
Dr. & Mrs. Michael Kurosawa
Dorothy “Dee Dee” Letts
RRS, Inc.
Tracey Wiltgen

$1,000 & Above

Anonymous
Cecelia C.Y. Chang
Kellie Chun
P. Gregory Frey
Collin M. Fritz
Imanaka Asato, LLLC
Law Office of Jon S. Jacobs, LLLC
Jelani Madaraka
Judge Victoria S. Marks (Ret.)
Judge Karen T. Nakasone
Rhonda A. Nishimura
Judge Michael Tanigawa
Robert & Lynne Toyofuku

$500 & Above

David Franklin
Judge Hilary B. Gangnes
Mel Hertz
James Jennings
Elizabeth Kent
(In Honor of Ned Busch)
Gerald H. Kibe
Elaine Lemons
Peter C. Lewis
Ron & Coralie Matayoshi
Nicholas McLean
Poranee Natadecha-Sponsel
Norman & Azita Quon
Chief Justice Mark E. Recktenwald
& Gailynn Williamson

Supporters

Patricia K. Brandt
Sherry P. Broder
Judge Michael Broderick (Ret.) &
Maile Meyer
Charles Buckla & Ray Yamate
Business Insurance Services, Inc.
Melvin M. Fujii
Reynard & Charlene Graulty
Carol Hong
Louise Ing
Emily Latimer
Owen K. Tamamoto
William Tschumy
John & Judy Wiltgen




Looking Forward to FY2020-2021

“Obstacles don’t have to stop you. If you run into a wall, don’t turn around and give up. Figure
out how to climb it, go through it, or work around it.”
- Michael Jordan -

Change is always difficult, especially when it is suddenly required without warning. It is
thanks to MCP’s strong Board of Directors and dynamic President, Sidney Ayabe,
outstanding staff, and dedicated mediators, that MCP was able to quickly transition services
at the start of the pandemic in FY2019-2020 and continue offering accessible mediation for
all throughout the year. In FY2020-2021, MCP will continue to strengthen programs and
services through remote platforms, as well as in-person, and work closely with many other
stakeholders, to ensure that community needs are addressed.

Ruth Bader Ginsburg wisely stated, "so often in life, things that you regard as an
impediment turn out to be great, good fortune” as is the case with virtual mediations.
While transitioning to conducting mediations remotely was initially challenging and
considered an inferior supplement to the in-person process, it is now in the forefront for
effectively addressing disputes, large and small. From working with parents who want to
create time-sharing arrangements for their children, to helping landlords and tenants
negotiate payment plans, the ease of quickly bringing people together via Zoom, reduces
some of the anxiety and challenges of typical face-to-face scheduling.

For all the above reasons, MCP will continue to strengthen and refine mediations
conducted via videoconference, even after the dangers of the pandemic have passed. In
early FY2020-2021, a key goal will be purchasing and installing videoconference
equipment in all mediation, conference, and training rooms. This will enable mediators as
well as mediation participants without access to the needed equipment or internet, to
safely participate in remote mediations from a private room within MCP’s building.

The coronavirus pandemic has created huge challenges for everyone, and there is much
work to be done by the collective community to navigate these challenges. MCP will
continue collaborations with Legal Aid Society of Hawaii, Catholic Charities, Aloha United
Way, the Harold KL Castle Foundation, Hawaii Community Foundation, the courts, and
many others, to assist landlords and tenants and others impacted by the pandemic.

Finally, later in the year, the MCP staff looks forward to seeing the mediators in person
again once it is safe to do so. At that time, we will officially coordinate a blessing of The
Earl M. Chapman Mediation Center of the Pacific and celebrate together in MCP’s new
home! We are so grateful to the many generous donors who helped to make this vision a
reality and we look forward to thanking you in person.

“Never doubt that a small group of thoughtful, committed citizens can change the world;

indeed, it's the only thing that ever has.”
Margaret Mead -

The Mediation Center of the Pacific, Inc. is a not-for-profit Aloha United Way Agency
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